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Ice breaker

1. What is your discipline? What is the one
thing you’d want your students to be able
to remember upon graduation?

2. What is the one thing you’d like us to
remember you by after this workshop?
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An FLC...

- 1s a special kind of ‘community of practice’ (Wenger);

- exhibits ‘a continuous process of learning and
reflection, supported by colleagues, with an intention
of getting things done’ (Beaty & McGill);

- 1s typically a group of (ideally 8-12) trans-disciplinary
faculty/ professional members engaging in a
collaborative, year-long PD programme;

- meets regularly and works towards a common

deliverable.
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Some commonly found/aspired components in FLCs:
- Common goal (institution and FL.C)

- Agenda (the whole programme and each individual
meeting)

- Administration (facilitators, members, communication,
money matters)

- Assessment (self, peer, students!)

- Incentive/ recognition (money, PD experience, superior
notified)
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Topic-based
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T TR OB -
- Teaching Porttolio FLLC e winner uni & facs

MOOC; promotion cases; CTLE Advisors]

- Blended Learning FI1.C [MOOC; CTLE Advisors]
- Teach Less Learn More FL.C
- Research on T&L FLLC
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1. TPFLCs since 2016 — member distribution (faculty and rank)

Faculty

2016 (%)

2017 (%)

2018 (%)

FAH

46%

13%

21%

FBA

8%

19%

14%

FED

15%

6%

7%

FHS

0%

13%

0%

FLL

8%

13%

14%

F55

8%

6%

21%

FST

15%

13%

7%

ICMS

0%

13%

0%

IAPME

0%

6%

14%

Total

100% (13)

100% (16)

100% (14)

Rank

2016 (%)

2017 (%)

2018 (%)

Full Professor

0%

0%

0%

Associate Professor

15%

19%

29%

Assistant Professor 54% 75% 57%
Lecturer 15% 0% 0%
Senior Instructor 15% 6% 7%
Instructor 0% 0% 7%
Total 100% (13) | 100% (16) | 100% (14)
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2. BLFLCs since 2016 — member distribution (faculty and rank)

2016 Spring 2016 Autumn 2017 Spring 2017 Autumn 2018 Spring

Faculty (%) (%) (%) (%) (%)

FAH 18% 25% 20% 8% 7%
FBA 12% 8% 13% 15% 13%
FED 18% 17% 13% 15% 20%
FHS 6% 8% 7% 8% 7%
FLL 12% 8% 13% 15% 13%
FSS 12% 17% 20% 23% 20%
FST 12% 0% 0% 0% 7%
ICMS 12% 17% 13% 15% 13%
IAPME 0% 0% 0% 0% 0%
Total 100% (17) 100% (12) 100% (15) 100% (13) 100% (15)

2016 Spring 2016 Autumn 2017 Spring 2017 Autumn 2018 Spring

Rank (%) (%) (%) (%) (%)

Full Professor 12% 8% 7% 0% 0%
Associate Professor 29% 33% 27% 23% 27%
Assistant Professor 59% 58% 60% 69% 67%
Lecturer 0% 0% 0% 0% 0%
Senior Instructor 0% 0% 7% 8% 7%
Instructor 0% 0% 0% 0% 0%
Total 100% (17) 100% (12) 100% (15) 100% (13) 100% (15)
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- Relevance and Enjoyment

T AU FLCs.Z 28/

Safety, Openness and Trust

fi

FFEL

Empathy and Respect

Responsiveness and Collaboration

Challenge and Empowerment
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7 PR dF FFLCsZ B Bk
- Limit your FL.C to a workable size ;

- Allow for voluntary membership (invitations to start
with perhaps?);

- Consider having affiliate partners (superiors, mentors,
consultants);

- Design topics that allow for multidisciplinary relevance
and participation;

- Meet regularly (every 3-4 weeks) during one academic
year (lunch hour recommended)

,

o0 and Lg
wo Al Leap,
& %,

'

N e———L
UNIVERSIDADE DE MACAU \’f@ﬁ‘/
UNIVERSITY OF MACAU

gentre p,
&
Juaway ™™



se4F FFLCsZ. % B iE & (cont'd)
- Provide refreshments and social moments at meetings

(an FL.C 1s NOT a course, counselling team, remedial
group, committee or task force);

- Make the facilitator a key participating member who
models desired behaviour and 1initially determines goals;

- Encourage and provide opportunities for presentation
of the FLLC outcomes to campus communities and at
conferences;

- Invite communal voice;
- Assess and reflect;

- Make it worth participants’ while (documentation,
recognmon appreciation).
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- Topics of (necessary) Interest

- Goals and Objectives for the proposed FLC

- Financial Considerations and Budget

- Membership Application, Selection Process, PR
- Meetings and Agenda

- Individuals Involved in an FL.C
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i R ri (FFLCsPFEZA R S ek

- Description of Roles (facilitators,
administrator/secretary, members, affiliated
members)

- Developing Community and Building
Commitment

- Scholarship of Teaching and Learning

- Recognition and Appreciation
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WeChat ID: kw30201

Subsctibe to our WeChat: ;£ « CTLE

L and
2/ et e 7\
5 R ,\&,w
\ \l= me®/
CTLE
UNIVERSIDADE DE MACAU KW_Nov2018 Suzhou / E’"”ﬂw,,.,—,m (e We

UNIVERSITY OF MACAU

Jﬂamw

centre






